DECISION MAKING AT AFA
Decision making at AFA is based on the organization structure and the chain of Command.

AFA does not currently have a Board. Decisions are made at management level and
approval/concurrence is sought from the parent Ministry where necessary.

Directorates, headed by Directors are semi-autonomous and have certain latitude, within
which they can make decisions. Policy decisions are cascaded to management and further
to the parent Ministry for approval/concurrence.



